US 2005/0216331 Al

receiving second input data relating to said displayed
second stored data;

storing said second input data;

displaying said third stored data relating to a third man-
agement activity at said subordinate’s second work
location;

receiving third input data relating to said third stored data;
storing said third input data;

responsive to said third input data exceeding said first
predetermined threshold, altering at least a portion of
the display of said first stored data;

displaying said fourth stored data relating to a manage-
ment activity at said second work location;

receiving fourth input data relating to said displayed
fourth stored data; and

storing said fourth input data.

76. The portable computer of claim 75, wherein said
management activity related to said fourth stored data is
selected from the list of first management activity, third
management activity and fourth management activity.

77. A portable device for recording and evaluating a
subordinate’s work, comprising:

a user interface for receiving information;
an information storage device;
a screen device for displaying information; and

a processor coupled to said user interface, said informa-
tion storage device, and said screen device, said pro-
cessor configured to:

store on said portable device data associated with a
plurality of job elements and job methods to be
performed by a subordinate over the course of a
work session;

display on said portable device a first screen associated
with a first job element, said first screen displaying
a plurality of job methods related to said first job
element;

receive input relating to at least one of said plurality of
job methods; and

responsive to said input exceeding a predetermined
threshold for said at least one job method, alter said
display of said at least one job method.
78. The portable device of claim 77, wherein said data
stored on said portable device further comprises written
descriptions of said plurality of job methods.
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79. The portable device of claim 77, wherein said input is
responsive to a failure by said subordinate to follow said at
least one job method.

80. The portable device of claim 77, wherein said input is
received from a sensor positioned on a vehicle used by said
subordinate during said work session.

81. A method of recording and evaluating a subordinate’s
work, comprising:

storing on a portable computer data associated with a
plurality of job elements and job methods to be per-
formed by a subordinate over the course of a work
session;

displaying on said portable computer a first screen asso-
ciated with a first job element relating to said subordi-
nate’s first work location, said first screen displaying a
plurality of job methods associated with said first job
clement;

receiving at said first work location an input relating to at
least one of said displayed plurality of job methods
associated with said first job element;

responsive to said input relating to said at least one
displayed job method exceeding an associated prede-
termined threshold, altering the display of said at least
one job method associated with said first job element;

displaying on said portable computer a second screen
associated with a second job element relating to said
subordinate’s second work location, said second screen
displaying a plurality of job methods associated with
said second job element;

receiving at said second work location an input relating to
one of said plurality of displayed job methods associ-
ated with said second job element; and

responsive to said input relating to at least one of said
displayed job methods associated with said second job
element exceeding a predetermined threshold, altering
the display of said at least one of said displayed job
methods associated with said second job element.
82. The method of claim 81, wherein a selection area is
displayed in association with each job method, and the
process further comprises:

selecting a job method on the first screen; and

responsive to selection of the selected job method, storing
an indication the worker failed to follow the selected
job method.
83. The method of claim 81, wherein the step of storing
data includes storing written descriptions of the job meth-
ods.



